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	Total Funding Awarded
	£17,060

	Objectives:
· To improve the teaching and learning of PE
· To have an accurate view of what children know within PE across the school. 

	How we plan to spend our money:
· Enhancing children’s sporting opportunities after school, particularly PP children (£1500)
· Enhancing children’s sporting opportunities during school, through external sports coaches (£12000)
· Supply funding for learning walks, discussions with the children and overseeing planning and assessments (£500)

	Action Plan 2024-2025: 

	Objective
	Success Criteria/
Impact
	Actions to be taken
	How it will be monitored
	Evaluation (July ’25)

	To improve the teaching and learning of PE




	
· Learning walks focusing on high expectations and adaptations of curriculum for SEN/more able children
· Use of knowledge organisers in PE
· Talk to the children about what they know and enjoy in PE.
· Use of specialists to teach different year groups with teachers observing
· Ensuring resources are up to date
	Teachers’ more confident in strategies to use in PE to improve learning

Children able to explain what they are learning in PE

Resources up to date

Children have a greater enjoyment and knowledge of PE
	Talking to the children

Learning Walks

Knowledge Organisers
	As part of our Ofsted in January 2025, it was highlighted that the PE curriculum (Chris Quigley scheme) did not offer effective enough progression between year groups. This was due to the scheme having the same outcomes (milestones) for both years in Key Stage One and the same outcomes for both years in Key Stage Two. To address this, we decided to change the PE scheme we were using to ‘Real PE’ - the scheme that was already being used for Reception. We chose this scheme for a number of reasons: clear progression of skills from Reception to Year 4, fundamental skills being core to each and every lesson, the scheme allows teachers to see what the teaching looks like in practise with helpful videos for each lesson so ensuring teachers are confident to teach PE effectively, a consistent approach in PE from Reception to Year 4 and the scheme can also include Nursery.
NA has attended Real PE training and has led a staff meeting to introduce the rest of the staff to the new planning format. The teachers have been trialling the scheme from Spring 2 to fully embed the scheme from Autumn onwards. 
Alongside this new scheme, new resources have been purchased where needed. A lesson observation was carried out in Year 2 alongside a governor where the new PE scheme was being taught. The teacher (following the scheme) showed adaptations for SEND pupils and pupils working at the Greater Depth level with different challenges (tricky, trickier, trickiest) as well as the option to use different resources (e.g. ball sizes) 
A governor noted ‘For each topic you can see the skills the children would have learnt the previous year or will learn the following year, so it is easy to adapt your lesson to cater for all learners' needs’.
In Autumn Term, we had specialised coaches in cricket, football and Relax Kids.  In Spring Term, we had specialist coaches in scooters and skateboarding, football, dance and Relax Kids. In Summer Term, we had coaches in dance and Relax Kids. All children in the school have taken part in a half term of Forest Schools. 

We also worked alongside the sports department from Kingston Maurward College, training their students to coach the Year 1 children in 2 sessions of games. The teachers have been present in each of these lessons so that the skills shown by the coaches can be used by the teachers in future years. For example, the calming/relaxation strategies used by Relax Kids have been used in the classroom to help the class calm down after a playtime or when highly aroused. This year, we have had after school clubs in scooters and skateboarding, dance, gardening, athletics and football. 
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	· Learning walks looking at key learning 
· Learning walks looking at self/peer assessment
· Use of knowledge organisers in PE/when talking to the children - only essential content included
· Fundamental skills assessed in low stakes 3 weekly assessment e.g. skipping
· Staff complete ‘Frome Valley Essential Knowledge’ so key learning clear in each year group (milestones) and progression seen
· Milestone tasks linked to essential learning
· Have an overview of where individual children are in different areas of PE across their school journey using IPP
	Subject lead has a better awareness of what children know in PE across the school

Teachers’ more confident in strategies to use in PE to improve learning

Teachers have a better awareness of what their children know in PE

Teachers have a better awareness of essential PE skills needed in their year group
	Talking to the children

Learning Walk

Knowledge Organisers

Milestone Tracker

Key skills assessments
	Each class has continued to add their PE judgements onto the IPP tracker so that the PE lead, SLT and teachers can see an overview of PE across the school as well as individual children’s learning journeys as they move up the school. This includes a detailed focus on specific areas of PE e.g. games, dance. 

However, due to the change of PE scheme, the previous assessment tasks (milestones) were linked to the old planning so now do not match with the new scheme.  The assessment outcomes and tasks linked to the new scheme will be used from Autumn Term onwards as this term was about the teachers (and children) getting used to the new scheme. The new scheme is very clear in the progression of skills from Reception to Year 4 so we will get an accurate judgement of where each year group/child is in relation to where they should be within different fundamental skills. 
The new scheme also supports teacher’s feeling more confident in how to improve PE learning. The planning clearly shows the skills needed to be achieved in that area or the skills needed to support or extend learners further in each lesson. Aside from the assessment linked to the scheme, staff are completing assessments in key PE fundamental skills, including areas like skipping or hitting a ball with a bat. This helps the teacher to see who needs support in key areas to therefore help them progress in future. This is also extremely useful when reporting to parents. With specialised coaches teaching some of the lessons, the teachers are also able to stand back and observe the children and have a better awareness of what they can and can’t do.

	The effect of the premium on pupils’ PE and sport participation and attainment (to be evaluated July 2025): 
By offering free after school sports clubs to Pupil Premium (PP) children, 18 out of 26 PP children attended after school clubs this year. This equates to 69% of PP children participating in sport out of curriculum hours which is an increase from 44% in 2022/23 and 54% in 2023/24.  Out of these children, 2 children who had never been to an after-school club before and who normally get school transport to and from school as parents don’t drive, attended gardening, dance and athletics club this year. Without the funding, these children would not have attended these clubs. 

The sports premium has also allowed the PE Leader to take PP children/ children who have not taken part in sports activities out of curriculum time before to a rugby festival, therefore increasing sports participation and enjoyment. Some of the comments from the children who attended the festival include: ‘I REALLY’ want to do that again! ‘That was the best day ever!’ ‘I loved it!’. Following the festival, the children were signposted to more sessions at Dorchester Rugby Club.  

This year, we spent a large sum of our sports funding on giving the pupils a PE experiences that they would never do in curriculum time and an experience that most (if not all) the children had never experienced before. Year 3 and Year 4 attended a day of sailing. The children had never sailed before and after this experience, a link to the club was posted on News Weekly to promote the sport further. At least 2 families have signed up for sailing clubs in the holidays, with one parent saying to me ‘My child hasn’t stopped going on about sailing. He loved it! He never talks about sports like this’. The children’s comments about the sailing trip include ‘’I thought the school trip was the best day ever and it was amazing’. ‘I loved sailing the boat – it was the best day ever!’ ‘I want to do it again because it was amazing’. Reception, Year 1 and Year 2 went rock climbing and tunnelling with almost all children never having done it before. The children not only learnt skills in these areas but the perseverance and increased resilience that was seen as part of this experience, will have a lasting effect on these children.

Purchasing and following a new PE scheme (Real PE) using the Sports Premium money will increase PE attainment because there is now a much clearer progression of skills across the whole school as well as fundamental movement skills being the basis of every lesson. Assessment of these skills using the whole school tracker plus assessment of key fundamental skills has enabled the teachers and subject lead to see an overview of where each child is and work on key skills to help each child progress further.   


	How will you make sure these improvements are sustainable? (to be evaluated July 2025)

We have ensured these improvements will be sustainable by purchasing a PE scheme that is able to be used across the school with clear progression evident. This new PE scheme also supports teacher’s knowledge of how to teach PE through videos in each lesson as well as clearly showing the skills that come before and after each year group/key concept. 

The teachers have been present in each of the lessons where a coach has been used so that the skills shown by the coaches can be used by the teachers in future years. For example, the calming/relaxation strategies used by Relax Kids have been used in the classroom to help the class calm down after a playtime or when highly aroused. 

By introducing children to different sports during curriculum time, attending festivals and special PE experiences and then subsequently signposting them to these sports clubs outside of school, children can continue to take part in these sports into the future. The enjoyment they have gotten out of these experiences as well as the life skills will stay with them for a long time. A child who really struggled with even wanting to go on the rock-climbing trip, slowly built up from just watching others to eventually climbing the whole wall, used these skills in phonics - the teacher said ‘if you can climb a wall then you can do anything’ and this spurred her on to read a word when she initially said ‘she couldn’t do it!’ 
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