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	Total Funding Awarded
	£16,950 

	Objectives:
· To enable more active breaktimes and lunchtimes
· To increase engagement in sport, particularly for PP children

	How we plan to spend our money:
· Offering a broader and more equal experience of a range of sports and physical activities to all pupils, particularly focusing on PP children (£1300)
· Enhancing children’s sporting opportunities during school, through external sports coaches (£5,940)
· Enhancing active break and lunchtimes, through OPAL training and resourcing (£9000)
· Supply funding for staff training, enabling participation at sports festivals and PE Lead overseeing the subject (£710)

	Action Plan 2024-2025: 

	Objective
	Success Criteria/
Impact
	Actions to be taken
	How it will be monitored
	Evaluation (July ’26)

	To enable more active breaktimes and lunchtimes



	Improvement in fine and gross motor skills

Staff confident in enabling more active playtimes

Increased engagement in physical activity at break and lunch

Increased enjoyment at break and lunch

	· OPAL Training x 4 (for PE Lead, Headteacher, Lunchtime Lead, H&S officer, Governor)
· OPAL whole school risk assessment training
· Purchase resources, including welly shed and storage
· Observe playtimes before, selected points during and then one towards end of OPAL direct involvement.
	Assemblies

Talking to the children and staff

Observations

‘Before and after’ evaluation of physical engagement during break and lunch

	Throughout the year, 5 members of staff and a governor have had specialised training in OPAL (Outdoor Play And Learning). A whole school staff training day was also led by the OPAL trainer in April. An initial observation was carried out of playtimes by the OPAL trainer. The findings to work on showed that the outside playing space was very limited due to the weather/time of the year, children needed more variety in what was on offer and there was limited risk taking/problem solving activities available. We introduced OPAL to parents (through news weekly) and the children through assemblies. 
The school asked for large loose part resources from parents and the local community but due to the lack of take up, we have had to purchase many loose part resources ourselves (e.g. milk crates, plastic guttering, wooden planks, tyres). 
We have been in discussions with the Health and Safety Team, to create a much larger sand pit, possibly repurposing and extending the old one.  Other resources we have purchased include a large mud kitchen and utensils, an accessible storage shed and welly storage for each classroom so that from September, the large outside area can be used more widely. The OPAL training programme is due to last between 18-24 months so we are only half way through at present and will continue next year with the training but the initial findings show that the children are enjoying the new resources and there has been a reduction in behaviour incidents at playtime over the past few weeks.

	To increase engagement in sport, particularly for PP children
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	Increased engagement in physical activity – specifically PP children

Children have a greater enjoyment and confidence in PE

	· Offer a broader range of sports for after school than would normally be available in curriculum 
· PP children offered clubs first and for no cost
· Siblings of PP children offered Happy Valley if siblings want to attend sports club
· PP children to be chosen for sports festivals

	Talking to the children

Talking to parents

Registers for clubs

	In Autumn Term, we had specialised coaches in gardening, football, dance and Relax Kids during curriculum time. Year 3s, as well as the after-school dance club, had the opportunity to perform in a dance show on a stage with costumes, lighting and music alongside other local schools. In Spring Term, we had specialist coaches in skateboarding, gymnastics, gardening and Relax Kids. In Summer Term, we had coaches in cricket, gardening and Relax Kids. All children in the school have also taken part in a half term of Forest Schools.  PP/SEN/highly anxious children from Year 3 and 4 have also been chosen for a rugby festival and also a multi-skills festival, designed to enhance transition to middle school through sport.
This year, we have had after school clubs in skateboarding, dance, gardening, gymnastics and football which have all been offered first and free of charge to PP children.

	The effect of the premium on pupils’ PE and sport participation and attainment (to be evaluated July 2026)
   
By offering free after school sports clubs to Pupil Premium (PP) children, 24 out of 26 PP children attended after school clubs this year. This equates to 92% of PP children participating in sport out of curriculum hours.  Out of these children, 10 attended every after-school club that was offered with 4 of these children normally getting school transport to and from school, making it harder for parents to collect. 6 children attended after school clubs this year that have never attended one previously. Without the funding, the parents of these children have said that they would not have attended these clubs. 

The sports premium has also allowed the PE Leader to take 5 PP children and other non PP children (who have not taken part in sports activities out of curriculum time before) to a rugby festival and a multi-skills festival, therefore increasing sports participation and enjoyment. Some of the comments from the children who attended the festival include: ‘I loved it!’ ‘I REALLY’ want to do that again! ‘That was my best day ever!’ Following the festival, the children were signposted to more sessions at Dorchester Rugby Club. The multi-skills festival was part of an enhanced transition to the middle school which will enable the children involved to feel happier about PE moving forward in their school life by already working with their new PE teachers and other students from their new school.

After having coaches in both gymnastics and cricket within curriculum time and then signposting the children to out of school clubs linked to these coaches, children continued these sports in their own time. 6 children subsequently attended an ‘All Stars Cricket Club’ at Puddletown or Dorchester. 7 children now attend ‘Little Robins Gymnastic Club’ locally in the village after attending the sessions in school.


	How will you make sure these improvements are sustainable? (to be evaluated July 2026)

We will ensure these improvements are sustained as we have trained all staff in OPAL therefore not relying on just a few members of staff. The staff continually observe and plan for the children’s interests and provide resources and ideas to match these (from September a member of staff will have additional time to plan specifically for playtimes). The storage sheds and welly storage will enable equipment to be kept clean, safe and tidy for many years to come.

The teachers have been present in each of the lessons where a coach has been used so that the skills shown by the coaches can be used by the teachers in future years. For example, the calming/relaxation strategies used by Relax Kids have been used in the classroom to help the class calm down after a playtime or when highly aroused. 

By introducing children to different sports during curriculum time, attending festivals and providing a variety of after school sports then subsequently signposting them to these sports clubs outside of school, children can continue to take part in these sports into the future. The enjoyment they have gotten out of these experiences as well as the life skills will stay with them for a long time and their skills can continue to grow and develop with the help of more specialist coaches.
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